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[Agriculture plays an important role in the economy of Assam. Small Tea cultivation occupies
a significant space in the state economy and contributing ample to the State Domestic Product
(SDP). Assam is one of the finest places of producing tea in the world. Therefore, tea is the
most important cash crop in the state of Assam. This paper is an attempt to highlight the
existing and emerging Issues in Small Tea cultivation and also to propose strategies required
for overcoming the challenges. Effectual planning strategies, market investigation and study
about present capacity of processing units can be eminent measures in solving the contempo-
rary and future obstacles in Small Tea cultivation.

Keywords: Small Tea Cultivation, Emerging Issues.]

* Research Scholar, Department of Commerce, Gauhati University, Assam.
   E-mail: navarajlamshal@yahoo.co.in
** Professor, Department of Commerce, Gauhati University, Assam. E-mail: hcgautam@gmail.com

Introduction
The tea industry is the dominant
industrial sector of the state playing a
crucial role in the economy of Assam.
The concept of tea cultivation on small
holding was initiated in late 1980s or early
1990 in Assam. The Tea board of India
(TBI) formally adopted the concept of
Small Tea Growers during the eight five
year plan (Hannan). It has fixed the
upper limit of land of small tea garden at
10.12 hectare. At present there are 80,000
(approx) numbers of small tea gardens in
Assam and a considerable number of
states population depends on secondary
and tertiary sectors-related to the tea
industry. Cultivating tea in small scale is
the practice of many tea producing
countries like China, Japan, Sri Lanka,
Kenya, Indonesia etc. like any other crops.

In India, Assam is the largest producer of
tea and well known world-wide for its
tea. Assam is one of the finest places of
producing tea across the globe.

Despite the fact that the small tea
plantation occupies a room in the
economy of Assam, it is not free from the
challenges. The emerging issues of small
tea cultivation need special attention to
sustain in the tea market around the
world. Considering the issues of small tea
cultivation prompt strategies are to be
made to change the socio-economic
condition of the tea growers and the state
as a whole.

Review of Literature
Small tea growers are helping the
Government in solving unemployment
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problems of the state regardless of the fact
that they are facing serious problems with
regard finance, marketing, technical,
managerial, education etc. encouraging
youths in taking up small tea cultivation
would strengthen the backbone of rural
economy and will also reduce social
conflict in the economy (Borah Pujashree,
2016). The first step towards ensuring
inclusiveness and distributive justice in the
small tea plantation sector is the efforts
of the institutions on development front
need to be complemented by the
regulations to ensure fair price and
market for the tea leaves (Barua
Prarthana, 2015). A review and analysis
of the small tea growers’ indigenous
theory and practice of tea cultivation on
small holdings have enabled them to
struggle with contemporary challenges of
unemployment and dependence of the
tea industry on market forces. Despite
initial uncertainty, thirty years since their
inception, Small Tea Growers of Assam
have proved without doubt the
hypothesis that innovative indigenous
small-scale enterprises can definitely
survive as well as succeed (Ganguli
Partha, 2014). Tea industry needs to
change their attitude in regard to the tea
garden labourers and realize that in order
to produce extra ordinary result;
organization will have to depend a great
deal on human aspect as this will help in
bringing about the much needed
competitive edge. The competitor of the
Industry can duplicate the business
strategies, but cannot duplicate the
human resources (Bhattacharjee Archana
and Nirmolia Lakhya Pratim, 2015).
Financial problems undoubtedly put a

restriction on extension and replanting
small tea gardens. But with the improved
techniques of production and
manufacture it is contemplated possible
to raise production and income of the
gardens (Sarmah Prokash Chandra,
1990).

Objectives of the Study
The intention of the present study is to

1.  Highlight the emerging  Issues in Small
Tea cultivation in the study area; and

2. Propose strategies required for
overcoming the challenges.

The Research Method Involved

To achieve the above objectives both the
primary and secondary data were
gleaned. Primary data have been collected
through personal interview and focus
group discussions with the Small Tea
Growers of Sonitpur, Golaghat and
Tinisukia districts. Secondary data were
collected from various websites, office of
the Tea Board, Directorate of Economics
and Statistics etc. The study is also
supported by the outcomes of the visits
to the All Assam Small Tea Growers
Associations (AASTGA), actively
associated in promoting and augmenting
the small tea cultivation in Assam.

Tea Cultivation in Assam

The first discovery of tea in Assam is
generally ascribed to Mr. Robert Bruce,
who commanded a division of gunboats
in Upper Assam during the first Burmese
war, and who appears to have brought
down with him some shrubs and seeds
of the indigenous plant in 1826. The   first
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Indian tea from Assam was sent to United
Kingdom for public sale in 1838. In due
course tea became one of the major
industries in India earning foreign
exchange. In Assam, tea gardens are
mostly found in Tinsukia, Dibrugarh,
Sibsagar, Jorhat, Golaghat, Nagaon and
Sonitpur districts. Assam produces more
than 50% of the total tea produced in
India and about 1/6th of the tea produced
in the world. In Jorhat a Tea Research
Centre was started at Toklai for
developing more scientific and fruitful
methods of cultivating tea plants,
applying fertilizers, testing soil, selecting
sites for garden and processing tea leaves
in the year 1911. This is the largest and
oldest Tea Research Centre in the world.
Maniram Dewan was the first Indian Tea
Planter who had two gardens
‘Chinamora’ and ‘Singlow’, situated in
undivided Sivasagar district of Assam.
Number of other rich families had also
started tea plantations in Upper- Assam
during that period. After independence
most of the British tea planters gradually
handed over their tea estates to their
Indian counterparts. Lately some non-
resident Indians and Multi-National
Companies have also entered in tea
industry.

Small Tea Cultivation in Assam
‘Area under plantation’ is the basis of
defining small tea grower or small tea
cultivation in most of the tea producing
state across the globe. The Reserve Bank
of India has laid down the criteria of
cultivating tea to a maximum limit of 2.02
hectare to be classified as small tea
grower. On the other hand, the

government of Assam has classified small
tea holder as those having plantation up
to 4 hectare. Tea Board of India has fixed
the upper limit of land of small tea grower
at 10.12 hectare.

In India, small tea cultivation was
initiated in the Nilgiris of Tamilnadu in
1930s. The practice of tea cultivation on
small holding was make the first move in
late 1980s or early 1990 in Assam. In
1978, the then Agriculture Minister of
Assam took the initiative and encouraged
the rural youths of the state to take up
tea plantations in the homesteads and
fallow land to improve their socio-
economic conditions (Bora, 2008). Now
there are more than 68,000 numbers of
small tea gardens in Assam (Department
of Industries and Commerce, E-Directory
of Small Tea Growers of Assam). All of
these gardens are managed by the heads
of families. Almost 9 lakh people are
engaged directly and indirectly in this
association. Around 2.5 lakh hectares of
land has been covered by the Small Tea
Growers. The members of AASTGA have
been contributing about 29% of the total
tea produced by Assam which is
approximately 14% of the total tea
production in India.

Growth of Small Tea Gardens in Assam

Though tea industry of Assam is about
170 years old but cultivation of tea on a
small scale is rather a new initiative in
Assam. Even though Assam produces
more than 50% of Indian tea, before 1970s,
the numbers of small tea gardens in
Assam were only a few in comparison to
other major tea producing States of India.
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In Assam, growth and expansion of small
tea cultivation is worth mentioning. ‘All
Assam Small Tea Growers’ Association’
(AASTGA) was formed at Golaghat on
18 October, 1987. There were a number
of small tea growers associations in
Upper- Assam, viz, ‘All Assam Green
(Tea) Leaf producers’ Association’ of
Tinsukia and Dibrugarh districts,
‘Charaipoong Self employed Tea
Growers’ Association’ and ‘Rural Tea
Growers’ Association, Bhawani Bill,
Barhat’ etc. prior to formation of
AASTGA. Later on, all these associations
were dissolved and small tea growers of
Assam were united under one association
named ‘All Assam Small Tea Growers’
Association’ from 1987 onwards.

The rural areas of Assam witness an
unparalleled growth in small scale tea
cultivation during the last two decades.
The growth was eye-catching in Tinsukia,

Dibrugarh, Sibsagar, Jorhat and Golaghat
districts of upper Assam and Nagaon and
Sonitpur districts of lower Assam. The
initial were laid during the eighties and
slowly the growth picked up rapidly
during the last decade largely because tea
was found to be more profitable than
other crops, decrease in production of
paddy due to lack of irrigational facility
and marketing problem of sugarcane as
a consequence of closure of sugar mill.

It is observable from the Table – 1 that
there were 4, 778 growers in Assam in
1993 and increased to 82, 805 in the year
2015. During the period 1993 - 2015 there
was multi fold increases in the number of
small tea growers. Table 1 has depicted
that in recent past i.e. in the year 2014
and 2015, there was 12.40% (Increased
from 68459 in 2013 to 76949 in 2014) and
7.61% (Increased from 76949 in 2014 to
82805 in 2015) growth in the small tea
plantation in Assam.

Table 1 : Number of Small Tea Gardens, Area and Production of Tea

Year No. of Gardens Area (Ha) Production (‘000 Kg.)

1 2 3 4

1993     4778 NA NA

2000 30,607 NA NA

2012     68459 88674 NA

2013    68459 88674 NA

2014  76949 71871 144254

2015   82805 83880 139491

Sources: (i) Statistical Hand Book Assam, 2015
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(ii) All Assam Small Tea Growers’
Association

Table 2 shows that there has been
significant growth in the number of
registered small tea growers in as many
as 15 districts of Assam during the period
2004 to 2012.  In the district of Dhemaji
the growth is 7900 percent. In this district
the registered number of tea growers has
increased from 1 in 2004 to 80 in 2012.
The districts under study, viz., Sonitpur,
Golaghat and Tinisukia have also shown

significant increase in the number of
registered small tea growers. The growth
during this period (2004 -2012) was 418
percent, 362 percent and 168 percent
respectively in Sonitpur, Golaghat, and
Tinisukia district. In Sonitpur District the
number of registered tea growers has
increased from 207 in 2004 to 1073 in
2012. In Golaghat District the number of
registered tea growers has increased from
300 in 2004 to 1387 in 2012. In the same
way in Tinisukia district the figure rose
from 99 to 265 during these years.

Table 2 : Growth (in Percentage) of Small Tea Growers
Registered with Tea Board of India (2004 to 2012)

Districts Growth (in percentage)

Barpeta 0
Dima Hasao 0
Hailakandi 0
Morigaon 0
Kamrup 14

Karimganj 29
Nalbari 60

Dibrugarh 81
Jorhat 116

Tinsukia 168
Nagaon 196
Dhubri 200

Sivasagar 226
Karbi-Anglong 276

Golaghat 362
Darrang 371
Sonitpur 418
Cachar 537

Bongaigaon 643
Lakhimpur 1167
Goalpara 1200
Kokrajhar 1543
Dhemaji 7900

Source: Compiled from the Statistical Handbook, Assam, 2004 and 2012
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Table 3 : District wise Small Tea Growers of Assam Registered with Tea Board
of India (During 2012-13 & 2013-14)

District No. of Small Tea Growers Registered Area in Hectare

2012-13 2013-14 2012-13 2013-14

        1 2 3 4 5
Kokrajhar 115 280 417.33 644.78
Dhubri 11 11 13.07 26.70
Goalpara 13 64 31.54 121.85
Barpeta 1 0 1.51 0*
Morigaon 7 7 127.70 127.70
Nagaon 145 643 345.13 1180.55
Sonitpur 1073 4651 1896.96 4728.64
Lakhimpur 266 1489 511.89 1474.85
Dhemaji 80 566 168.06 472.38
Tinsukia 265 18595 605.29 16674.24
Dibrugarh 208 19160 528.98 15433.77
Sivasagar 290 9590 676.21 9942.69
Jorhat 194 5879 365.51 6066.27
Golaghat 1387 11286 2715.62 7485.04
Karbi Anglong 489 489 2627.29 2627.29
Dima Hasao 1 2 4.68 10.22
Cachar 172 172 604.97 604.97
Karimganj 9 10 44.17 57.50
Hailakandi 4 4 23.84 23.84
Bongaigaon 52 530 121.76 365.47
Chirang 0 5 0 4.78
Kamrup 8 8 29.42 29.42
Kamrup Metro 0 0 0 0
Nalbari 8 0* 29.42 0*
Baksa 0 204 0 186.72
Darrang 165 1** 502.05 2.83**
Udalguri 0 3583 0 4223.15
Assam 4955 77229 12392.40 72515.65

Source: Statistical Hand Book Assam, 2015
* Changed to Baska
** Changed to Udalguri
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As per Statistical Hand Book Assam, 2015,
there are 82, 805 (Table 1) small tea
gardens in Assam in a total cultivated
area of 83, 880 hectare. But Table 3 has
depicted that only 77, 229 small tea
growers has registered themselves with
Tea Board of India till the financial year
2013 – 14. The area of Small Tea Garden
so registered is 72, 515.65 hectare. Table
3 shows that there has been significant
growth in the number as well as in the
area under cultivation of registered small
tea gardens in Assam. The number of
registered small tea gardens has increase
from 4, 955 in the financial year 2012-13
to 77, 229 in the financial year 2013-14 in
Assam. The districts under study, viz..,
Sonitpur, Golaghat and Tinisukia have
also shown significant increase in the
number and in area under cultivation of
registered Small Tea Gardens.  The
number of registered small tea gardens
has increase from 1,073 in the financial
year 2012-13 to 4, 651 in the financial year
2013-14 in Sonitpur district. In Golaghat
district the number of registered small tea
gardens has increase from 1,387 in the
financial year 2012-13 to 11, 286 in the
financial year 2013-14. The number of
registered small tea gardens has increase
from 265 in the financial year 2012-13 to
18, 595 in the financial year 2013-14 in
Tinisukia district. The growth during the
period 2012-13 to 2013-14 was 333.46
percent, 713.70 percent and 6, 916.98
percent respectively in Sonitpur, Golaghat
and Tinisukia district. The highest growth
has been observed in Tinisukia district
(from 265 to 18, 595) i.e. 6, 916.98 percent.
It is worth mentioning here that land

ownership is a major factor affecting the
growth of Small Tea Cultivation in Assam
particularly tea gardens registered under
Tea Board of India.

Issues in Small Tea Cultivation

Growth and expansion of Small Tea
Cultivation depends on multifold layer
factors. Both internal and external
conditions are responsible for bringing
challenges in small tea cultivation which
eventually affect its growth and
expansion. Lack of operational
infrastructure and nonappearance of
certain regulatory supports have only
emphasized dependency of the small
growers on variety of external factors.
Unpredictable weather, lack of irrigation
facilities and technical hitch affects the
production of green leaves and improper
price regulation on price creates trouble
to sell their produce. Finance, marketing,
technical Knowhow and efficient
management are the serious problem
faced by Small tea growers. The major
challenges for the growth and
development of small tea cultivation are
broadly categorized in seven categories.
They are:

1.  Pre-Plantation issues

a.  Ownership of land

In Assam, cultivation of tea in small
holding without any proper land
document is the practice of many Small
Tea Growers. They have planted tea in
government lands, ceiling lands without
any valid right and scope for settlement
of land in near future. The land Act of
Assam restricts the transfer of ownership
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right to the tea growers. It is a great matter
of concern for the small tea growers of
Assam for smooth growth and
development of tea industry.

b. Type of Soil
One of the important factors for better tea
cultivation is the type of soil. All type of
soil is not suitable for tea cultivation. Soil
testing is very essential before plantation
of tea. But it is found that many growers
take it as an official compulsion and not
technical compulsion. Therefore, growers
ignore to test their soil before plantation
and face the problem of low production.

2.  Issues During Plantation
a.  Financial Issue

From the beginning of land development
and up to leaf disposal Tea cultivation
requires finance. The source of both fixed
and working capital finance for small tea
plantation of the majority gardens is self.
A handful growers opted institutional
finance for tea plantation in small
holding. Lack of ownership and proper
documentation of land, non-registration
of the gardens with tea board, financial
illiteracy are the major reasons behind the
problem faced by the small growers
relating to financial issues. The growth
and development of small tea garden
utterly depends upon self initiatives of
growers. Hence, institutional assistance
will be a great backing for the betterment
of this sector.

b.  Technical Knowhow
For better quality and optimum
production of green tea leaf small tea
growers should be technically sound.

Lack of apposite knowledge in the field
of tea cultivation many tea growers
unable to produce green leaves up to the
standard. Due to absent of technical
knowhow unskilled growers are facing
various problem in certain areas like- pest
management, menuring, drainage,
requisite distance between tea plants
(Plantation), quality of soil, storage and
processing of green leaves etc.
c.  Labour Issue
Tremendous expansion in tea plantation
and urbanization of work force leads to
labour scarcity in small tea plantation in
rural area. Big estates attract greater part
of labour force with bonus and other
necessities. As a result small growers
experience labor scarcity during peak
season.
d.  Unorganised Nature of Cultivation
Lack of appropriate knowledge in the
field of tea cultivation, technical
knowhow and sufficient training small
tea growers practice unorganised nature
of cultivation. Consequently, it affects the
productivity and quality of produced.
e.  Record Keeping
An informal record keeping system is
familiar accounting system used in Small
Tea Gardens of Assam in spite of the fact
that this does not show the true
performance of the farm. Limited use of
accounting in agriculture by the lack of
accounting skills by farmers could lead
them to think that it is not useful for
decision-making. Standardized accrual
basis of accounting and complete record
keeping is necessary for the improvement
of agricultural business.
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f.  Lack of Sufficient Training

Though authorities and institutions are
providing training with regard to tea
plantation to the small tea growers; it has
not reached to all the registered and
unregistered growers satisfactorily.
Therefore, still unorganized nature of tea
cultivation can be seen in the study area.
Along with the adequate training
infrastructure to prepare the required
skills among the farmers (technical
training for plantation and maintaining
garden), training for account keeping also
should be given to the growers.

g.  Improper Variety of Seedling

For quality product and maximum output
proper variety of seedling matters a lot. It
has been observed from the study that
most of the growers give least interest
with regard to proper seedling and
organised nature of cultivation.
Consequently, it leads to low production
and growers need to face the self made
challenges.

h.  Insurance of Garden

Though Govt. of India promoting and
helping a lot for crop insurance for
minimizing the risk of poor farmer, small
tea growers are not giving any importance
on this serious matter and the entire small
gardens remained uninsured till date.
Flood and drought is common feature of
Assam’s climate. Irrigation facility is not
up to the required level. Hence, by
insuring their garden small tea growers
will be in a great gain.

3. Post-Plantation issues/Garden
Management

a.  Irrigation Facility

During the months of December and
January tea plants need water after
pruning. In Assam, this period is generally
dry. Due to erratic nature of rainfall
growers ultimately need to make
arrangements for irrigation
infrastructure. But considering the size of
the holdings, it is too expensive to make
the provision of irrigation facility.
Government initiative in this regard is also
lightweight.

b.  Unauthorized Chemical Use

Buddhist monks in India have been using
tea for its medicinal value since thousands
of years but use of unauthorized chemical
in tea garden giving negative outcome
and losing health conscious customer. It
also affects the international market as it
fails to provide export quality product. Tea
plantation is long run business but some
greedy growers take short term benefit by
using cheap quality pesticide and
chemical and are going to suffer in
coming future. At present, many tea
importing countries find fault about high
chemical components in Indian Tea,
which ultimately affect exports.

c.  Quality of Product
Due to lack of quality consciousness small
tea growers are giving more interest in
quantity. They are not in practice of using
authorized chemical (Good Quality) and
concept of one bud with two tender leaves
for best quality produce. As a result
quality of product decreasing gradually



8 3Time’s Journey/ISSN : 2278-6546 Vol. 5, No. 1/November 2016

Navaraj Lamshal & H. C. Gautam

and causing disease in place of medicinal
benefit.

4.  Post harvesting Issues
a.  Immediate Processing Facility

Green tea leaves is a perishable product.
It requires immediate processing to avoid
damage of fresh green leaves. But small
growers are not well-run with such
facilities. Due to proper transportation
facility and distance of the factory (BLFs/
Big Estate) from the garden many
growers waste their leaf.

b. Non-existence of Suitable Storage
Facilities

The problem of non-existence of
immediate processing facility could be
solved by proper storage system. On the
contrary, absence of such storage facility
equally making these growers in loss.

c.  Lack of Mini Factory (Own Processing
Unit)
The ratio between processing unit
(Capacity) and total green tea leaves
produced is poor. Hence the need of more
Mini Factories and BLFs are in highest.
Due to absence of own processing unit
(Mini factory) small tea growers require
to sell their green leaves produced to BLFs
and Big Estate and remain
disadvantageous in realizing fair value.

d.  Processing Capacity of Mini Factories
/ BLFs
As compared to big estates mini factories
and BLFs are running with less processing
capacity. Consequently, they unable to
take excess leaves for processing and
refuge the growers during peak

production period i.e. July to August.
During this peak season the processing
factories set the limits on the supply of
the quantity of green tea leaves.  In
addition to the limit imposed on the
quantity supplied, a good number of
growers also face complexity in selling the
leaves during the weekends as only a few
factories remain open till Saturday noon.

5.  Marketing issues
a.  Low Price Realisation of Green Leaf
The most important problem of the STGs
of Assam in existing scenario is the
absence of proper pricing mechanism
which might help to get fair price for the
green leaves produced by the growers.
Normally, STGs sell their produce to the
big estates or Bought Leaf Factories (BLFs)
where price is entirely decided by the BLFs
or buyer as the small growers do not
posses their own processing unit. Green
tea leaves is an unpreserved product for
that reason the STGs oblige to take the
price whatever offer by the buyers.

b.  Lack of Market Information
Small Tea Growers are out of reach from
the latest market information and
government policy which might help
them to realize reasonable price of green
leaves and also to get training and
incentives for better farm management.

c.  Lack of Co-ordination between STGs
and the Buyers of Green Leaf
There should be proper co-ordination
between Producer and the Buyers of
Green Leaf because excess production of
green leaves beyond the capacity of
processing unit may give a chance to
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manipulate the growers in getting proper
price of green leaf. When there is excess
supply of green leaves, buyer will buy
green leaf from alternative source where
they find same quality leaves at lesser
price. Lack of proper storage facilities
growers are bound to sell their green
leaves below the cost of production.

6.  Green Leaves Disposal Issues

a.  Problem of Transportation

Since Small Tea Growers do not posses
their own processing unit they have to sell
their produce to the BLFs or big estates.
Because of the distance between Gardens
and processing unit (BLFs or big estates)
small tea growers remain in a stage of
disadvantaged. Improper transportation
facility forcing these growers to be
dependent on agent for leaf disposal.

b.  Loss During Peak Plucking Season

Green leaf needs to be processed within
twelve hours of plucking. It is a perishable
product and due to absence of proper
storage facilities growers have to suffer
loss during peal plucking seasons. Since
STGs are not in a position to process their
green leaves they are bound to sell at a
lower rate. During peak season green tea
growers experienced of selling leaves at a
very low rate which unable to recover the
cost of production and even
transportation cost in few cases.

7.  Other Issues

a.  Valuation of Garden

Most of the growers are unaware about
the proper value of their garden. They are
not aware about the technique of

computing value of garden and sell at
local rate without considering the factors
like land value, plantation cost, capital
assets in the garden, age of tea bush which
determine the future productivity, nature
of plantation including seedling and type
of chemical used by the present grower
which affect the productivity and
demand in the international market.

b.  Competition
Expansion in tea cultivation bringing
competition among tea growers. Every
grower are trying to produce highest
quantity and sacrificing the quality of
product. Due to which there is expansion
in tea plantation but no growth. The
concept of “organic tea” is the great
challenge for them as most of the growers
are habituate in using uncertified/
unauthorized chemical at lower cost.
These organic tea growers are the rising
competitor of existing grower due to the
demand of organic tea in international
market.

c.  Adequate Policy
Assam is the largest tea producer in the
country. About 30 percent of state tea is
produced by the small tea growers. But
these growers are out of reach from the
incentives and benefits provided by
government. Tea Board of India should
come up with adequate policy and think
about inclusive growth of registered and
unregistered small tea growers. There is
immense scope for expansion of tea
plantation. Hence more promotional
schemes are necessary. The production of
tea could be enhanced if certain
management practices are enhanced.
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Reduction of export subsidies under the
new Foreign Trade Policy 2015-20 is likely
to affect our exports.

d.  Registration with Tea Board
Registration with Tea Board will help
Small Tea Growers to claim various
subsidies of the state and central
government. There were 5753 small
gardens registered till the year 2015,
however actual number is much more.

e.  Hassle from Militants Groups
The incidence of demanding money and
kidnapping of the small tea growers has
become a phenomenon in the bordering
areas of Arunachal Pradesh and BTAD.
These types of incidence create fear
among the existing and potential tea
cultivator for the expansion of tea
cultivation.

Challenges faced by the growers in small
tea cultivation can also be classified in two
major broad categories i.e. Internal and
external. Internal challenges includes
unorganized nature of cultivation,
technical knowhow, type of soil,
ownership of land, record keeping,
valuation of garden, improper variety of
seedling, unauthorized chemical use,
insurance of garden, quality of product,
immediate processing facility, non-
existence of suitable storage facilities etc.
On other hand external challenges
includes low price realization of green
leaf, financial issue, labour issue, lack of
sufficient training, irrigation facility, lack
of mini factory (own processing unit),
processing capacity of mini factories /
BLFs, lack of market information, lack of
co-ordination between STGs and the

buyers of green leaf, green leaves disposal
issues, problem of transportation, loss
during peak plucking season,
competition, adequate policy, registration
with tea board, hassle from militants
groups etc.
Propose Strategies to Overcome the
Challenges
Tea industry has insight to contribute
towards state economy and social pitch
by high exports and labour employments.
Growth of plantation sector must be
marked with the establishment of
processing units, development of
infrastructure together with marketing
arrangement and favorable policies. The
hindrances for the growth and
developments of the plantation sector can
be overcome with the prompt measures.
The following initiatives will help in
certain extent:
1. Enhancement of Processing Capacity
The post-harvest management of tea
leaves is extremely vital. The green leaves
require immediate processing facility
followed by necessary market facilities.
Otherwise, it could lead to loss of
production because of quality
deterioration. Thus enhancement of
processing units with adequate capacity
is must. It can be done by taking the
following steps:
A. Increase in numbers of Bought Leaf
Tea Factories
Bought Leaf Tea Factories are playing a
crucial role in absorbing the green leaves
produced by small tea growers. But the
poor ratio between number of BLFs and
Small Tea Growers along with ratio
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between processing capacity of BLFs and
green leaves produced by small growers
resulting in huge loss during peak season.
Swift policy for increasing the number of
BLFs can certainly safe these growers from
loss due to quality deterioration.
B.  Establishment of Mini-factories
Small Tea Gardens are scattered in
different location of the state without
considering any existing nearby
processing units. Therefore, problem in
leaf disposal is common phenomenon.
Financial and Technical assistance along
with least formalities in establishing Mini-
Factories definitely boost the plantation
sector.
C.  Co-ordination between STGs and
Big Estate
Tea processing units are capital as well
as skill intensive; hence it is beyond the
reach of the financially backward and
small farmers to set up processing units.
Co-ordination between small growers
and big estate can facilitates in the growth
of plantation sector. Big estate has to be
centrally located around the significant
number of small plantation units.
2.  Proper Verification of Land
A.  Type of Land
Type and status of land is significant for
availing subsidies from Government and
Tea Board. As like relaxation in
registration with tea Board, small growers
must be given all kind of benefits
irrespective of type of land. It is worth
mentioning that Tea Plantation is long
term cultivation; therefore, verification
and settlement of land should be
prioritized.

B.  Quality of Land

One of the factor for producing better
quality and quantity of tea leaves is the
type of land. It is essential to verify the
quality and type of land before planting
the tea bush which ultimately effect the
quantity and quality of produced.
Therefore, Tea Board Should makes
aware about it among the small growers
instead making them compulsion for
verification before registration.

3.  Adequate Training

A.  Technical Training for Plantation

Proper knowledge in the field of tea
cultivation to the unskilled cultivators
improves the production and assist in the
growth of this sector. Hence, training is
must for the technical and managerial
skill up gradation of the growers in every
stage of production process.

B.  Training for Account Keeping

Though the small tea growers are getting
technical training for plantation and
maintaining garden, training for account
keeping has not been given to them. It is
necessary to provide uncomplicated
training which should be handy for all
educated and uneducated growers to
know the cost of production, accurate
profit and loss to forecast the future
production.

4.  Mechanism for Price Stability of
Leaves

One of the major problems of Small Tea
cultivation is unstable price of green leaves
and proper mechanism with regard to
fixation of price. Variation in price at
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different location and different season can
de- motivate the growers to come up with
entrepreneurship in this sector. Proper
mechanism and govt. interfere essential
to safeguard the manipulated growers.

5. Mechanization in Small Tea
Cultivation

Mechanization of the plantation sector
can help to lower the production cost and
solve the labour problem. Implication of
modern and technical method in tea
plantation not only minimizes the cost but
also helps in maximizing production
without sacrificing the quality.

6.  Promotion for Tea Tourism

Prominent tea producing areas can be
promoted for tea tourism. This will boost
the brand image and attracts more
customers to buy tea at a favorable rate.
This can aid in minimizing marketing
problem of the growers and help in
stabilizing price.

7.  Favorable Policies(Growers Friendly)
A.  Easy Documentation

Growers friendly formalities to qualify for
registration under Tea Board, easy
documentation to take the advantages of
various schemes of Government and
financial intermediaries together with
reasonable terms and conditions for
establishing Mini-Factories will be a great
foundation for the growth and
development of small tea cultivation.

B.  Public Sector Intervention

Proper intervention of Govt. institution
and public sector support in processing
and marketing of tea can make easier in

price stabilization and reduce the loss
during peak season.

C.  Foreign Trade Policy

Government should increase export
subsidies under the Foreign Trade Policy
in regard to export of tea, which
ultimately affect balance of payment and
help in strengthen the economy of the
country. It is worth mentioning that a
good amount of tea produced in India is
absorbed by international market.

D.  Garden Insurance

With a motive for minimizing the risk of
poor tea growers Govt. of India should
come up through various issuance
scheme with affordable premium like
other scheme of crop insurance. Tea
Board should take initiative in this regard.

Conclusion

Cultivation of tea on small scale is one of
the most significant developments
initiated by new generation cultivators
who have taken up commercial cropping
of tea and boosted socio-economy of
Assam.  Participation of youths in small
tea cultivation by using unproductive
land in environment friendly manner
made stronger the backbone of rural
economy apart from tackling
unemployment problem of the state.
However, small tea cultivation is not free
from the internal and external challenges
and suffering from unregulated growth.
This sector requires proper intervention
of government and institutions for
operational infrastructure and regulatory
supports. Effective planning strategies,
market research and study with regard
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to existing processing capacity and
processing units can be great measures in
solving the existing and emerging
problems.
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